
SANTA CLARA VALLEY 
TRANSPORTATION 
AUTHORITY: VTA

San Jose, California



VTA
• 09-10 Budget: Operating -$415,983,000

Capital - $594,119,000
• Employees: 2,042 • Employees: 2,042 
• Service Area: Santa Clara County - 326 

square miles
• Passengers per year: 44,450,000
• Multi-Modal: 420 buses, 100 Light Rail 

cars, accessible service, Highways, 
Bikeways, Ped facilities,



420 BUSES420 BUSES



3 HISTORIC TROLLEYS3 HISTORIC TROLLEYS



100 LIGHT RAIL VEHICLES100 LIGHT RAIL VEHICLES



RISK MANAGEMENT 
DEPARTMENT

• The Risk Management Department is staffed with 17 
positions including the Risk Manager and four units 
responsible for:responsible for:

• Self insured Workers Compensation and Public Liability 
Claims

• Operations and Construction Insurance
• FMLA, ADA and Disputed Unemployment Claims
• Environmental Health and Safety
• Rail and Bus Systems Safety 
• Substance Abuse Control Program (includes drug testing)



THE TRANSITIONAL 
WORK PROGRAM AT VTA



Starting From Scratch

The TWP Committee:
• Risk Management Staff
• Operations contributed a budgeted analyst position• Operations contributed a budgeted analyst position
• Operations’ Transportation and Maintenance 

Managers
• Operating Division Office Supervisors
• Technology
• Payroll



Combining the Ingredients

• Bi-Weekly meetings to develop and agree 
on the program model, policy and 
procedures.

• Target Population?
• Qualifications to participate?
• Maximum time length?
• Pay?
• What will they do?



EMPLOYEE PAY WHILE ON 
TRANSITIONAL WORK

• Paid their current hourly rate for hours 
worked. 

• Non-operators are also paid their hourly • Non-operators are also paid their hourly 
rate, plus any shift premium to which they 
are entitled.



TWP Jobs 

Participation Based on Medical restrictions:
• Modified Duty in regular position
• Division Shuttle driver• Division Shuttle driver
• Platform Ambassador
• Exercising moth ball fleet
• 2 days of training and safety videos
• Operations Support



The Union

It took over one year to get buy-in for 
implementation. ATU eventually saw the 
program as a benefit to their employees and program as a benefit to their employees and 
characterized the program as one they had 
negotiated for the employees with 
management!



Is It Soup Yet?

• Train Supervisors
• Send a program announcement notice to all 

eligible employees from the CAOeligible employees from the CAO
• Train Industrial Medical Clinics
• Train the Third Party Administrator 



Implementation

• Employees report claims
• Doctors
• Supervisors• Supervisors
• Third Party Administrator
• TWP Coordinator



The Proof Is In The Tasting…



Before and After TWP

YEAR 2004 2009

Medical only claims
Lost Time Claims

306
170

83
182Lost Time Claims

Total new claims all 
employees

170

476

182

265

Temporary Disability 
payments for all new claims

$640,255 $190,129



Temporary Disability Savings and Lost Time Days 
for Those Eligible for Transitional Work
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Total New and Recurrent Claims by Calendar Year 
for Those Eligible for Transitional Work

Prior to Transitional
Work Program

Transitional Work
Program Start 

January 3, 2005

669

515 488
365 312 283

2004 2005 2006 2007 2008 2009

January 3, 2005


