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Karen Nardi, a Partner in the San Francisco office 

of the firm Arnold & Porter LLP,  is a member of their 
Environmental Practice Group. She counsels clients 
on environmental regulations and represents them 
in enforcement actions. She also works with 
companies to manage liabilities in business 
transactions. 
      A poll published by GC California magazine in 
December 2008 named Ms. Nardi the top 
environmental compliance attorney in California. She 
has also been included in the Super Lawyers list of 
Northern California's top attorneys eleven years in a 
row. In the 2012 edition of Chambers, she was 
praised as a go-to expert for compliance and 
enforcement issues, and clients noted that she 
άƪƴƻǿǎ practical solutions because of her superb 
experience.έ 
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Call for Ideas- The Good, the Bad, the Ugly? 
 

Got a story to share to fellow members?  Contact BAESG Newsletter editor Janet Burggraf at jburggie@att.net or 
925-876-0267 to be interviewed or to submit an article.  
 

We know you have a story to tell!   
(Who doesnôt, in this line of work?) 

 
 
 The Bay Area Environmental Safety Group, a not-for -profit organization operating in Silicon 

Valley, California was established to encourage the exchange of information pertaining to 
environmental, health and safety issues. 

 
The BAESG seeks to promote the professional development of its members through 

newsletters, presentations at monthly meetings, and informal dialogue between members. The 
organization maintains a tradition of neutrality on controversial political issues. We do not, as 
an organization, endorse the views of individual members or those of our speakers at monthly 

meetings. Our purpose is to provide a forum for diverse perspectives. 
 

mailto:jburggie@att.net


JB: Hi Jeannie, tell me a little bit about your company, VSI Risk Management? 
JI:  We are a Human Factors Engineering [HFE] firm, and we specialize in risk mitigation through 
ergonomic design, and re-design.  A third of our work is usability testing and design with Fortune 500 
companies, a third is building moves, for example in Texas we just did a work area re-design for a 
company with 500 people, and a third is assisting in workers compensation, ergonomic assessments 
and evaluations, and overall ergonomic program management.   
JB:  How many people do you employ?   Fourteen. 
JB:  What kind of experience do they have before you hire them? 
JI:  I ŘƻƴΩǘ hire anyone as a field consultant unless they have a minimum of a ōŀŎƘŜƭƻǊΩǎ degree in 
Occupational Therapy [OT].  Human Factors is the main thing I look for. I also look for advanced degrees 
in HFE, OT, Kine [Kinesiology], and biomechanics. 
JB:  Does your work involve designing products?   
JI:  Yes, we do usability studies and provide design assistance.   ²ŜΩǾŜ done work with Goldtouch, 
Microsoft, Posturite, DXT, Evoluent, and assisted companies like Seagate on ergonomic design for fab 
tools.  We worked with mechanical engineers at Cintas to assist on re-design of rotating laundry 
machines.   We redesigned the East Bay MUD water meter hooks that they use to access underground 
water meters to reduce injuries for water meter readers.  We re-designed the scanning area for the San 
Clara County Supreme Court building downtown.  It was a cool project. 
JB:  I understand you have been working in Paris, France lately.  Tell me about that. 
JI:  First of all, travel is a big part of consulting.  Everybody in VSI travels.  So, we have clients that are 
nationwide and globally located. 
JB:  What did you think of the French workplace compared to the American workplace? 
JI:  So ǘƘŀǘΩǎ really interesting.   The French for me are delightful to work with.  The big differences 
between working in the Bay Area and there, is that the Bay Area is super fast-paced.  The majority of 
my clients in the Bay Area, they want it yesterday.  In France ǘƘŜǊŜΩǎ more of a laissez-faire attitude.  
They ŘƻƴΩǘ rush.  ¢ƘŜȅΩǊŜ into making relationships.  It ǿŀǎƴΩǘ just one person; it was every person I 
came in contact with.  LǘΩǎ part of your consulting time.  You have to develop a rapport.  In France, the 
difference is that you ŘƻƴΩǘ start a project until you have met all the team, both the front and back 
house.  They want to ensure that you understand all the workings in the back house before you go in 
the front house. In the United States, you go into the front house, and ȅƻǳΩǊŜ done.   (continued on p. 4) 

VSI Risk Management & Ergonomics, Inc. is a Bay Area consulting firm providing high impact and cost 
effective human factors ergonomic engineering and environmental, health, and safety consulting 
services.  

EHS Professional Spotlight 
Jeanne Iverson 

Jeanne Iverson, CEO of VSI Risk 
Management and Ergonomics, Inc., a local 
consulting firm, finds herself in Paris shortly 
after the Charlie Hebdo attacks.  BAESG 
Newsletter Editor Janet Burggraf talks to 
her about her consulting business and 
experience in France. 
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Interview with Jeannie Iverson, continued from 
p.3 
JI: In France, the pace is much slower.  At first we 
were ready to jump.  [ŜǘΩǎ get it done!  They 
definitely ŘƻƴΩǘ have that άƎŜǘ-er-ŘƻƴŜέ attitude 
like we have in the Bay Area, but they get the 
work done without the added stress.  LǘΩǎ 
amazing; ƛǘΩǎ how they go about it.  They 
approach work with a work  balanceτǘƘŜȅΩǊŜ 
very cognizant of the work, the whole work 
balance. 
JB: The French are known for their culture.  
How did the French culture differ from 
American culture?   
JI: Yes, absolutely.  IŜǊŜΩǎ some interesting trivia.  
In France if you are an hourly employee, your 
schedule is posted every two weeks and once 
posted, it ŎŀƴΩǘ be changed.  In the States, if 
somebody quits, your boss assigns you without 
asking.  In France, ǘƘŀǘΩǎ against the law, they 
ŎŀƴΩǘ do that unless they ask your permission 
first. 
JB: Do you speak French? 
JI: A little bit.  Un peu!   
JB: But ȅƻǳΩǊŜ not fluent, right? 
JI: LΩƳ definitely learning.  LΩŘ love for you to say 
something about how warm and welcoming and 
friendly and helpful the Parisians are.  One thing 
that many of us forget in workplace and personal 
relationships is to stop for a second and take the 
time to be polite.  Because the French are huge 
on that.   You would never walk into a meeting in 
a million years without saying Bonjour, and 
asking how they are, before proceeding with 
business.  If you ŘƻƴΩǘ do that, they ŀǊŜƴΩǘ 
receptive to what you have to say, and they will 
dislike you quickly.   They take pride in respect, 
and being polite is a huge part of business 
practices and shows respect for the people you 
work with. 
JB: Did you have a translator? 
JI: I did, but you know how it is, you know the 
context.  I ŘƛŘƴΩǘ really need him for most of the 
time.  I could get my point across.  
A story I can share is about a meeting I had with 
an occupation physician who ŘƛŘƴΩǘ speak any 
English.  I have about 30 words in French 
(continued, p. 6) 
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     A Workshop was held by the California State 
Water Resources Control Board in Oakland, 
California on Friday February 22, 2015 to discuss 
the upcoming changes for storm water dischargers 
currently operating under the General Permit for 
storm water associated with industrial activity.  
The workshop was held in the Auditorium of the 
State Water Resources Control Board office at 
1555 Clay Street, to a packed audience of lively 
participants.   Halfway through the workshop, 
State Board representative Laurel Warddrip joked 
that the group was the most άǎƻŎƛŀƭέ they had 
seen during previously held workshops currently 
unfolding throughout the State. 
 
     A panel of State and Regional Board speakers 
presented and took questions from audience 
members on the subjects of electronic reporting 
requirements using the SMARTS system, newly 
imposed requirements under the new permit, 
sampling protocols, Conditional Exclusions 
including the No Exposure Certification and Notice 
of Non-Applicability (NONA) processes, and 
training expectations and roles for the soon-to-be 
newly anointed άvL{tǎέ (Qualified Industrial Storm 
Water Practitioners), and ά¢hwǎέ (Trainers of 
Record).   In attendance were representatives for 
dischargers from multiple industries, many with 
very specific questions pertaining to their sites, 
and a host of consultants eager to obtain 
certifications so that they can begin offering 
services. (continued p. 5) 

State Water Board Reaches Out 
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     Upcoming changes to the General Permit 
requirements include a more relaxed 
definition of a Qualifying Storm Event (QSE), 
increased sampling frequency, with samples 
to be obtained from two v{9Ωǎ from July 1 to 
December 31, and two v{9Ωǎ from January 1 
to June 30.  This increases the sampling 
season from 8 months to 12, and also relaxes 
the timeframe during which samples may be 
obtained to allow for some flushing of initial 
run-off before sample collection occurs, so 
the samples are more representative of 
average run-off as opposed to worst-case 

Now is the time to check capability to comply 
ǿƛǘƘ ƴŜǿ bǳƳŜǊƛŎ !Ŏǘƛƻƴ [ŜǾŜƭǎ όb![Ωǎύ 

State Water Board, on Storm Water General Industry Permit 
(from p. 3) 

scenario sampling under the old permit requirements.  The new permit imposes Numeric Action Levels 
(NALs), and an enforcement process starting at ά.ŀǎŜƭƛƴŜΣέ advancing to Level 1 (after a facility has failed 
to achieve the NAL during a year (July ς June), and to Level 2 (if increased Best Management Practices 
implemented under the guidance of a QISP as a result of the Level 1 action plan continue to fail to meet 
Baseline requirements).   Dischargers who have already filed reports justifying their failure to meet NALs 
based on existing non-industrial pollutant sources, or natural background levels of a contaminant of 
concern, will not be exempted from being labeled, publicly, as Level 2 dischargers, a subject of concern to 
some of the Workshop participants who objected during the meeting.   
     One of the most important messages to general industry was to get on board soon with your SMART 
registration if you ƘŀǾŜƴΩǘ done so already.  New Notices of Intent, including uploads of  Storm Water 
Pollution Prevention Plans and Facility/Site Maps, and/or No-Exposure Certifications, are due by 
electronic submission by July 1, 2015, a mere four months away.  Many dischargers with WDID numbers 
have received letters from the Regional Board as reminders to start the process, but some have not.  If 
you think you should have received a letter, and ƘŀǾŜƴΩǘΣ speakers advised facilities to contact the 
Regional Board at stormwater@waterboards.ca.gov or by telephone 1 (866) 563-3107 or fax (916)-341-
5543 to obtain their letters.   Facilities can stay informed by signing up on http://www.waterboards. 
ca.gov/water_issues/programs/stormwater/. On the site, under Water Quality, check Storm Water 
Industrial Permitting Issues for e-mail announcements. 
        Speakers noted that if choosing to opt-

out of the process using the No-Exposure 
Certification (NEC), after filing a Notice of 
Intent, continue with the NEC process by 
going through an 11-question survey 
prompted through the SMARTS submittal.   
This needs to be certified by your Legally 
Responsible Party.  The SMARTS registration 
includes designation of signatories and 
authorized users by designating three roles: 
(1) Legally Responsible Person, (2) 
Authorized Representative, and (3) Data 
Entry Person.                          (continued, p. 8) 

https://www.google.com/imgres?imgurl=http://www.absoluterv.com/wp-content/uploads/2012/03/Equipment-Cover2.jpg&imgrefurl=http://www.absoluterv.com/carports-gallery/equipment-cover/&docid=E4xX0EoRtPi7tM&tbnid=Vkey4uwlXgRXhM:&w=3042&h=2028&ei=R1TzVPf9HpG1ogSUwIIQ&ved=0CAIQxiAwAA&iact=c
mailto:stormwater@waterboards.ca.gov
mailto:stormwater@waterboards.ca.gov
mailto:stormwater@waterboards.ca.gov
mailto:stormwater@waterboards.ca.gov
mailto:stormwater@waterboards.ca.gov
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/
http://www.waterboards.ca.gov/water_issues/programs/stormwater/


Interview with Jeannie Iverson, continued from 
p.4 
and she had not a lick of English.  But if you 
really listen and pay attention to body language, 
you can get what ǘƘŜȅΩǊŜ really after?  I had 
photographs and measurements of workstations 
and things, with the arrows and centimeters and 
such, and I was able to stand up at the screen 
where it was projected on the wall, and I could 
demonstrate physically, and convey and answer 
questions in English, and we totally understood 
each other.  If you understand the intent, and 
you slow down and pay attention, there really 
ƛǎƴΩǘ a language barrier.  Later I asked my 
translator if she understood what I said and was 
told that she understood everything. 
JB: Do you have any favorite stories from your 
experience? 
JI: Oh God, so many.  Well, can I share the one 
about the terrorist attack?   
JB: Yes, please! 
JI: I will share two stories with you.  One was, 
we had arrived the day of the terrorist attack, 
but my colleague and I were unaware that there 
was a terrorist attack.  We had just gotten off 
the plane and we ŘƛŘƴΩǘ have the news.  And 
people when they found out who we were, that 
we were from America which was pretty 
obvious, people were embracing us, and had 
tears in their eyes, and were saying ά²Ŝ are 
brothers now.  We know how you feel.έ   That 
night we just felt so protected, and guarded.  It 
was a very different experience from my first 
visit to France a few years ago.   
   Later, there were two people who were on our 
team that we ƘŀŘƴΩǘ even met with, who 
wanted to make sure we felt safe.  I never had a 
client call me from 1,000 miles away [from an 
affiliated facility in southwest France] to make 
sure I was safe.  I have never, in my 16-year 
career doing this, had a client call me to make 
sure that I was okay. 
JB: Do you have a work story? 
JI: Just from the first visit in January, when I 
came back last week, people I was working with 
and the people who worked at the site, they saw 
me and all came up to hug and kiss me, saying 
Bonne journee!, and they were so happy  and 

grateful to be helped from a health and safety 
point of view.  Where sometimes in the States, ƛǘΩǎ 
not so much, it was just so grateful.   
JB: What would you say to people who are in 
college now, in terms of what it takes to do the 
kind of work you do? 
JI: I was recently discussing this subject with a 
colleague while I was in Paris.  I had been 
counseling a young friend to steer toward a degree 
in Kinesiology.  And my colleague asked me why I 
would steer someone toward άYƛƴŜǎ.έ  He said if he 
could do it all over again, he would major in 
Environmental Health and Safety (EHS).  He asked 
me, ά5ƛŘƴΩǘ you get your undergrad degree in 
9I{Κέ  And yes, I think an undergrad degree in EHS 
is huge because you can be a generalist.  I did  
major in EHS and started out as a generalist, and 
specialized later.  I think the EHS degree is a strong 
degree to have, or believe it or not, Psychology.  
Definitely take classes in Industrial Psychology.  
Anatomy and physiology, neuroscience, 
neuroanatomy, neurophysiology.  But really an 
undergraduate degree in EHS is a strong degree to 
have. 
JB: Last question, do you love your job? 
JI: I love my job.  I love my job so much that there 
have been projects where, after I was done, I told 
the guy that I loved this project so much, I would 
have done it for free!  
JB: I ŘƻƴΩǘ know if you want to advertise that. 
JI: I know.  Of course there are projects where I feel 
like I would have done them for free.  But of course 
I invoice the client, that would be no way to run a 
business.  I say it with a smiley face, you know?  On 
our team, everybody loves their job.   We want our 
field personnel to exude άL love what I do.έ  When 
ȅƻǳΩǊŜ trying to help people, they see that.   We 
want our clients to see that we love what we do so 
they think that we must know what ǿŜΩǊŜ doing 
and they can trust us with what the 
recommendations are.  So yes, I love what I do, 
and I ŎƻǳƭŘƴΩǘ imagine doing anything else. 
   Even after the presentation with the 
occupational physician, when I was unsure if I had 
communicated effectively, I realized later that it 
was that passion and love for what I do that had 
come across.  [End] 
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     Another new aspect of the program includes a QISP in addition to the above industry-named roles.  The QISP can be an in-
house professional, or a consultant, but training and an acceptable score on an exam is required for non-California licensed 
professionals, such as Civil, Industrial, Chemical, and Mechanical engineers and geologists.  [Professional Engineers are 
required for inactive mining SWPPPs, NONA technical reports, and Subchapter N calculations.]  The QISP training program is 
still in the process of development.  For non-designated certified professionals, such as many in-house professionals who have 
been implementing {²tttΩǎ in the past, the on-line training program will consist of an estimated 16 hours with quizzes, an 
on-line exam, and a one-day classroom taught by a Trainer of Record.  There will not be an exam following the classroom 
training.   The QISP examination will address course content such as general questions regarding the Industrial General Permit, 
site scenarios to test practical understanding, and broader Industrial General Permit and Clean Water Act knowledge.  (It may 
be time to brush up on your Clean Water Act regulations.)  The training process for Trainers of Record will initiate in March 
2015, with training available June 17-18, 2015.  Training for QISPs will roll out in Fall to Winter 2015. 

 

State Water Board, more on Storm 
Water General Industry Permit 
(from p. 5) 

     When will a QISP be necessary?  Generally, a QISP is needed for Level 
1 status reporting, and Level 2 status reporting and Action Plans, and 
for new dischargers with 303(d) impaired receiving waters.   Thus, since 
all industries are able to start in July 2015 at Baseline, the need for 
QISPs in the beginning of the program is not expected to be great.  
However, new industries discharging contaminants of concern in 
existing polluted waters are impacted by the early need for a QISP.   The 
speakers stated that they believed numerous industries have not been 
reporting or implementing SWPPPs under the old permit, and there 
may be a very large number of new Notices of Intent being filed as they 
come into compliance.  If filing a new NOI, it is important to determine 
if your facility drainage is into a 303(d) impaired receiving water, as a 
QISP will be needed in addition to potential additional monitoring or 
other requirements, if pollutants identified on the 303(d) list are  
associated with the industrial activity.  An Excel spreadsheet file of 
303(d) impaired receiving water and the pollutants for which they are 
impaired, is available at http:// www.waterboards.ca.gov/ water_issues/ 
programs/tmdl/integrated2010.shtml. 

     The most important message from the workshop was to start 
planning now.  Identify the team players and get comfortable with the 
new electronic reporting.  Review prior sampling results and compare 
to the new b![Ωǎ.  Implement mitigative measures now and check 
current results to gauge whether you will have trouble next year 
maintaining Baseline status.  Investigate ways to eliminate exposure, 
minimize the number of drainage areas, and review sampling 
techniques and modify, if needed.  Evaluate and eliminate pollutant 
sources (run-on, aerial deposition).   Cover equipment and other 
sources that might be contributors to your positive results on historic 
sampling.  Also, if you need help, seek it now.  The main purpose of the 
Workshop was not saber rattling, but to extend information and a 
helping hand. 
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